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our message

At Wannon Water 
we are proud of  our 
achievements in the first 
year and we will strive 
to deliver a sustainable 
water future for our 
communities in
south west Victoria 

Wannon Water received an excellent

overall customer satisfaction rating from an

independent survey of our customers, with

92 per cent of domestic customers and 93

per cent of business customers indicating

that they were satisfied or extremely 

satisfied with the services provided. 

During the past 12 months Wannon

Water implemented key actions set out

in the State Government’s White Paper 

“Our Water Our Future” including the

introduction of permanent water savings

measures and water recycling. The 

preparation of a water supply demand

strategy was initiated to detail the actions

to be taken to secure the region’s water 

supplies for the next 50 years. 

At Wannon Water we are proud of our

achievements in the first year and we will 

strive to deliver a sustainable water future

for our communities in south west Victoria.

Harry Peeters
Chairman

Wannon Water has the scale to build on

the past achievements of the merged

authorities and the capacity to deliver the

major capital works program required to

service regional growth, replace ageing

infrastructure and to meet more stringent

regulatory standards.  The organisation 

is on track to achieve this goal having

delivered $17.1 million of capital works 

in 2005/06.

The reduction in overheads associated with

having one Board, one executive team,

and the consolidation of corporate services

including the migration to single computer

information systems for billing, financial, 

Geographical Information System, payroll

and other services has freed up resources

to focus on the delivery of improved

outcomes for our customers.

The pre-merger commitments to 

maintaining employment opportunities in

the region, improving service delivery to

customers and maintaining viable offices 

in Hamilton, Portland and Warrnambool

were honoured. We acknowledge the 

commitment of our employees to

maintaining a high level of service to

customers during the organisational

restructure process following the merger. 

FROM THE CHAIRMAN & CHIEF EXECUTIVE

Grant Green
Chief Executive

Harry Peeters - Chairman

Grant Green - Chief Executive
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A MAJOR REFORM OF THE WATER INDUSTRY IN THE SOUTH WEST OF VICTORIA WAS 

ACHIEVED ON 1 JULY, 2005, FOLLOWING THE MERGER OF GLENELG WATER, PORTLAND

COAST WATER AND SOUTH WEST WATER TO FORM WANNON WATER.

our messageour messageour messageour message



JANUARY 2006
• Minister for Water announces $900,000
 funding grant for Peterborough
 Sewerage Scheme

• Casterton outfall sewer remedial works
 completed

• Camperdown industrial treatment plant
 biosolids treatment facility upgrade
 commenced

FEBRUARY 2006
• Port Campbell water reclamation plant
 winter storage construction completed

• Terang depot improvements completed

• Casterton water treatment plant
 upgrade commenced

• Organisational restructure completed

MARCH 2006
• Warrnambool water treatment plant
 upgrade completed

• South Otway Plantation Road storage
 embankment stabilisation works
 completed

• Simpson water treatment plant
 completed

• Hamilton water reclamation plant
 sludge thickener project commenced

• Dartmoor water supply scheme stages
 3 and 4 commenced

APRIL 2006
• Warrnambool water reclamation plant
 blower refurbishment project
 completed

• Leura Lane, Hamilton, sewer main
 extension commenced

• Portland Henty Park Bore
 decommissioned

MAY 2006
• Permanent water savings measures
 introduced

• Port Fairy domestic water reclamation
 sludge dewatering plant upgrade   
 commenced

• Port Fairy industrial water reclamation
 plant upgrade commenced

• Camperdown water main replacements
 commenced

JUNE 2006
• Merino water transfer main & pumping
 station completed

• Dunkeld reclaimed water infrastructure
 completed

• Wannon Water’s second regional 
 customer newsletter issued

JULY 2005
• Wannon Water was formed on 1 July 2005

AUGUST 2005
• Wannon Water launched new logo
• Dartmoor water supply scheme
 stage 2 commissioned

SEPTEMBER 2005
• Chief Executive, Grant Green
 commenced

• Port Fairy ocean outfall sewer
 replacement completed

• Portland Region SCADA & electrical
 remediation contract commenced

OCTOBER 2005
• Customer Engagement Committee
 members appointed

• Wannon Water’s first regional customer 
 newsletter issued

NOVEMBER 2005
• Camperdown office & depot 
 redevelopment completed

DECEMBER 2005
• Executive team appointed

Julie Wallace
amateur [s]

JULY 2005 - JUNE 2006
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INTRODUCING WANNON WATER

Wannon Water is a statutory authority

constituted on 1 July, 2005 by Government

Order under Section 98 (1) (b) of the Water 

Act 1989 to merge Glenelg Region Water

Authority, Portland Coast Region Water

Authority and South West Water Authority. 

SERVICE AREA

We provide essential water and sewerage

services to approximately 70,000 people

across 34 customer zones in the south west

of Victoria. Our service area extends over 

24,500 square kilometres from the South

Australian border in the west, to Balmoral

in the north, to Lismore in the east and to

Port Campbell on the south coast.

OUR VISION

Wannon Water will be a sustainable

business meeting the expectations of its

communities through focus on economic,

environmental and social responsibility,

innovation and best use of water resources.

OUR MISSION

Wannon Water provides water and sewerage

services that contribute to the sustainable

growth, health and well being of the

community and environment in the

south west of Victoria.

a sustainable business meeting the expectations of its communities

corporate profilecorporate profile
UC ON WATE

Water is a statutory

corporate profilecorporate profilecorporate profilecorporate profilecorporate profilecorporate profile
OUR VALUES

The following values drive our daily business:-

Respect - we care for the well being, safety and development of our staff.

Innovation - we encourage continuous improvement by fostering creativity, 
experimentation and intellectual openness.

Integrity - we will be ethical and accountable for our actions.

Equity - we will be socially responsible in providing access to water services and will 
have compassion for customers in genuine financial hardship.

Sustainability - we will strive to deliver long term sustainable outcomes in all 
business activities.

Customer satisfaction - we will strive for customer satisfaction and will consult 
with the community on relevant issues.

Financial viability - we will be a financially responsible, viable business. 

FUNCTIONS AND POWERS

Wannon Water’s statutory functions are set out in Schedule 8 of the Water Act 1989 and

include the collection, storage, treatment and delivery of water; and the collection and

treatment of sewage and trade waste; and water recycling. Our general powers are set out 

in the Water Act 1989 and relevant By-Laws.

We comply with various other legislative and regulatory requirements in the course of

business. This includes compliance with the Statement of Obligations issued by the Minister 

for Water to the three water agencies that merged to form Wannon Water.

STAKEHOLDERS

We value our relationships with a range of key stakeholders, including the communities

within our service area; Corangamite Catchment Management Authority; Glenelg Hopkins

Catchment Management Authority; Essential Services Commission; Environment Protection

Authority; Department of Human Services; Department of Sustainability and Environment;

Department of Treasury and Finance; the five local councils in our region, other Regional 

Water Authorities and our employees.



ASSETS

Wannon Water’s assets include 11 reservoirs, 21 water treatment facilities (including nine 

full water treatment plants and 13 disinfection plants), and 16 water reclamation plants. 

Our asset management program is integral to meeting the levels of service set out in our

customer charters and to achieve compliance with the 2005 Safe Drinking Water Regulations

and the environmental licence conditions set by the Environment Protection Authority.

CUSTOMER SERVICE CENTRES

Our offices are strategically located in 

Camperdown, Hamilton, Portland and

Warrnambool to ensure customers and

other stakeholders have local access to

Wannon Water.

REGIONAL MAP

extent of wannon region

urban water supply

urban water & sewerage

other towns

non-potable urban supply

water pipelines

lakes & rivers
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The key business objective for 2005/06 was to successfully integrate the three

merged water businesses while managing the ongoing daily operation of the business. 

Wannon Water was successful in achieving this key objective by preparing and

implementing two merger plans - a “100 days merger plan” and a “Post 100 day 

merger plan”.

strategic 
objectives delivered

Key outcomes delivered under the 100 day merger plan:

• Appointment of officers to positions required under legislation 

• Instrument of delegation adopted

• Due diligence audit of merged authorities

• Banking, taxation, ABN, purchasing card, insurance and borrowings arrangements

• Chief executive officer appointed 

• Staff consultative committee established to negotiate a certified enterprise  
 agreement

• Corporate vision, mission and values developed

• Occupational health and safety committee established

• Consolidated capital works program adopted

• Customer engagement committee established

• Board governance framework adopted

• Audit and executive remuneration committees established

• Quality policy and an integrated management system implementation
 strategy adopted

• Corporate logo and style manual adopted

• Marketing campaign developed and implemented

• Sponsorship policy adopted

• Internal communication strategy established

• Knowledge management committee established and an information
 technology strategy prepared

• Corporate computer network and video conferencing facilities established
 at administration offices

• Geographic information system selected for implementation

• A corporate finance and payroll system selected for implementation

• A corporate billing system selected for implementation

• Consolidation of assets to a single asset register and asset management
 system completed

Key outcomes delivered under the post 100
day merger plan: 

• Employee induction program implemented

• Single finance and payroll system 
 implemented

• Taxation compliance reviewed

• Single billing system implemented

• Customer hardship and credit
 management policy adopted

• Account payment methods reviewed
 and consolidated

• New integrated organisational structure
 implemented

• Transfer of all employees to a single
 certified enterprise bargain agreement

• Customer complaints management system
 implemented

• Major customer liaison process implemented

• Customer satisfaction survey undertaken

• Information technology steering
 committee established

• Business performance reporting process
 established

• Capital works reporting model established

• Asset signage for key sites implemented

• Geographic information system
 implemented

• Risk management strategy and risk
 register developed

• Incident and emergency response
 manuals reviewed

• Occupational heath and safety program
 implemented

• Trade Waste strategy developed

 KEY FACTS
   2006

 Population serviced (approx) 70,000 approx

 Properties connected to water 38,479

 Properties connected to sewerage 31,898

 Total water harvested (megalitres) 15,845

 Total effluent treated (megalitres)     8,995

 Reclaimed water recycled 25%

 Domestic customer satisfaction 92%

 Business customer satisfaction 93%

 Employees 152

 Total Revenue ($’000) $35,510

 Net Operating Result ($‘000)        $2,367 deficit 

 Total Assets ($’000) $471,064

strategic 
objectives delivered
strategic 
objectives deliveredobjectives delivered
strategic 

business

merged

strategic 
objectives delivered
strategic 
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corporate governance

BOARD APPOINTMENTS

Eight Directors of the Board were appointed

on 1 July, 2005, by the Minister for Water. 

The Board now comprises a non-executive 

Chairman and six non-executive Directors 

following the resignation on 25 August,

2005, of Director Rodger.

BOARD GOVERNANCE FRAMEWORK

The Board’s primary role is to provide 

strategic direction and set policy in

accordance with Wannon Water’s vision, 

mission and government policies.

The Board has adopted a Governance

Framework document that incorporates

best practice corporate governance

standards.  This framework includes the 

Board Charter; Terms of Reference for

Board sub-committees; Directors’ Induction 

Program; annual review of the Board’s 

performance; a Code of Conduct to guide

Directors and officers and an Instrument of 

Delegation for financial and non-financial 

decision making.

BOARD MEETINGS

Board meetings are held monthly and

additional meetings are convened as

required.  The decisions of the Board are 

recorded in the minutes of meetings. The 

Chief Executive and General Managers

attended Board meetings by standing

invitation. The Chief Executive is also the 

Board Secretary and provides advice to the

Board on governance matters.

BOARD COMMITTEES

Three Board sub-committees have been 

established to assist the Board to carry out

its corporate governance functions.

AUDIT COMMITTEE

The Audit Committee comprises a non-

executive Chairman and two non-executive 

Directors. Meetings are held bi-monthly and 

additional meetings are held as required.  

The Audit Committee appointed RSM Bird

Cameron as internal auditors. An audit 

program was then set in consultation

with the internal auditors to evaluate the

adequacy and effectiveness of internal

controls.  The Audit Committee reviews 

the audit reports and monitors the actions

taken by management in response to

matters arising from audits.

Independent Members are:

Marie Thornton (Committee Chair)

Sandra Adams

Paul Battista

Harry Peeters (ex-officio) 

EXECUTIVE REMUNERATION COMMITTEE

The Executive Remuneration Committee

comprises a non-executive Chairman 

and two non-executive Directors.  

The Committee reviews the terms of

employment of the Chief Executive,

oversees succession planning and monitors

compliance with executive employment

guidelines issued by the State Services

Authority.

Members:

Harry Peeters (Committee Chairman)

Jacinta Ermacora

William Sharrock

Nakita Undy
secondary [s]

corporate governancecorporate governancecorporate governancecorporate governancecorporate governancecorporate governancecorporate governancecorporate governance
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RISK MANAGEMENT COMMITTEE

A Risk Management Committee was

established and the first meeting is 

scheduled for 28 July, 2006. Meetings will 

be held bi-monthly. The Committee will 

review the management of key risks and

opportunities faced by Wannon Water.

Members:

Sandra Adams (Committee Chair)

Paul Battista

Dianne Clanchy

Jacinta Ermacora

Harry Peeters

William Sharrock

Marie Thornton

ETHICAL STANDARDS

The Board acknowledges the need for,

and continued maintenance of, the

highest standards of corporate governance

practice and ethical conduct by Directors,

employees and contractors. The Board has 

a comprehensive governance framework

that seeks to ensure high standards of

ethical behaviour through adoption of

policies supported by specific awareness 

and compliance programs.

A code of conduct provides guidance

to Directors and employees to promote

compliance with organisational values

and good governance practice and an

instrument of delegation has been adopted

for financial and non-financial decision 

making.

a comprehensive governance 
framework that seeks to ensure high 
standards of ethical behaviour

PERFORMANCE EVALUATION

A formal process is in place to annually review the performance of the Board, its

committees and individual Directors.

DUE DILIGENCE AUDIT

A Due Diligence audit of the organisation was undertaken following the merger of the three

former authorities on 1 July, 2005, and actions were implemented to address the issues

raised by the auditors appointed to undertake this audit.  The results of this audit were 

reported to the Board and the Department of Sustainability and Environment.

INDEPENDENT ADVICE

Individual Directors have access to independent legal advice should the need arise.

2005/06 BOARD AND COMMITTEES ATTENDANCE

  Board Audit  Executive
  meetings Committee  Remuneration
   meetings meetings

 Harry Peeters (Chairman) 14 of 14 3 of 6 3 of 3

 Jacinta Ermacora (Dep. Chairman) 12 of 14 - 3 of 3

 Sandra Adams 14 of 14 6 of 6 -

 Paul Battista 13 of 14 6 of 6 -

 William Sharrock 10 of 14 - 1 of 3

 Dianne Clanchy 11 of 14 - -

 Marie Thornton 14 of 14 6 of 6 -

 Graeme Rodger * 3 of 3 - -

* resigned from the Board 25 August, 2005

right
Rachel Barker
secondary [s]

far right
Alyce O’Shannessy

secondary [s]



JACINTA ERMACORA – DEPUTY CHAIRMAN

Jacinta was appointed to the South West Water Board in 2004 and reappointed to Wannon Water in 2005.  

She holds a Bachelor of Social Work, a Master of Social Science (policy and management) and is a Graduate of

the Australian Institute of Company Directors.  Jacinta’s experience and interests include policy development, 

community health, change management, community engagement, strategic analysis, regional development,

integration and coordination. Jacinta is a Councillor with the City of Warrnambool and is a Board Member of the 

Glenelg Hopkins Catchment Management Authority where her Committee memberships include Key Partnerships

and Regional Sustainability.

HARRY PEETERS APM - CHAIRMAN

Harry is a fellow of the Australian Institute of Company Directors and was a Director of Barwon Water from 1991

to 2004. Harry retired from the Victorian Police Force as Commander of the Corio police station in 1997, was 

a Corio Shire Councillor between 1986 and 1992 and is a former Board Member of the Corangamite Catchment

Management Authority.  He is currently the Executive Officer for the Western Abalone Divers Association, 

representing members based from Warrnambool to the South Australian border. Harry was the Deputy Chairman of 

Portland Coast Water from 2004.

SANDRA ADAMS

Sandra Adams has had many years experience working in accountancy and taxation and has also been involved

in the water industry and local government. She was the Chairman of Glenelg Water from 1994 to 2005, a past 

President of the former Shire of Wannon and a former Director of Portland Coast Water and South West Water. 

She is currently Chairman of the Coleraine Management Committee of Western District Health Services. Sandra is 

a Fellow of the Australian Institute of Company Directors.

11
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MARIE THORNTON

Marie Thornton served on the South West Water Board from 1996 to 2005, including a period as Deputy Chairman,

and was also appointed to the Glenelg Region Water Board in 2004. Marie is the Chair of the Wannon Water Audit 

Committee. Marie has had a career in teaching and librarianship and spent 13 years in local government as a 

Councillor and Shire President, and Commissioner of Colac - Otway Shire during its restructure. She is a Fellow of 

the Australian Institute of Company Directors. Marie is a Director of the Board of Ballarat and Queen’s Anglican 

Grammar School, where she is a member of the Planning and Audit committees.

BILL SHARROCK

Bill Sharrock was the Chairman of Portland Coast Water from 2003 to 2005 and a Director from 2001. He is 

currently a retiring member of the Victorian Catchment Management Council. He is an original member of the 

Green Triangle Council for Regional Development and has sat on development committees for more than 20

years. He is a former commissioner of the Port of Portland and currently Chairman of the Portland Harbour 

Stakeholders Group. He is a founding member and former treasurer of the South West Region Housing Council and 

is commercially involved in farming, timber production and milling and construction.

DI CLANCHY

Di Clanchy was a Director at Portland Coast Water from 2004. She is currently employed as the Senior Campus 

Librarian at Emmanuel College in Warnambool and has a travel business which specialises in women’s tours to 

China. She has been a Moyne Shire Councillor since 1999 and Chairs the Shire’s Conservation and Environment, 

Heritage, and Arts and Culture Committees. She is also a member of the Ex Libris Port Fairy Book Fair Committee.

PAUL BATTISTA

Paul Battista was the Deputy Chairman of Glenelg Water from 2001 to 2005 and has five years experience as 

a hydrographer with the former Rural Water Corporation. Paul was a community member of the Waterway 

Implementation Committee for the Glenelg Hopkins Catchment Management Authority from 2000 to 2005.

Paul has recently completed the Australian Institute of Company Directors course and is a current member. 

Paul is a member of the Wannon Water Audit Committee. He is employed in cutting tool manufacturing with 

Sutton Tools in Hamilton.



13

CHIEF EXECUTIVE
GRANT GREEN

MBA, Grad.Dip Man, Dip.BS (Acc.), FCPA

BOARD

General Manager
Retail & Corporate

Services

ANDREW JEFFERS
B Eng (Civil), M Eng (Env)

General Manager
Finance &
Regulation

DAMIAN O’DOHERTY
CA, CPA

General Manager
Operations

JOHN HUF
Dip CE, EWS,

Grad Dip Mun Eng.
Grad Dip Bus/Admin

General Manager
Assets

BRIAN JENKINS
Dip CE, EWS,

Grad Dip Mun Eng.

General Manager
Innovation &
Sustainability

IAN BAIL 
B Sc (Forestry) Hon

• Customer Service
 Centres

• Call Centres

• Customer Operations

• Billing & Revenue
 Collection

• Debtor Management

• Development Services

• Customer Consultation

• Marketing

• Water Conservation
 & Education Programs

• Corporate
 Communications

• Facilities Management

• Licences & Land
 Matters

• Administrative Services

• Legal Services

• Knowledge
 Management

• Information Technology

• Human Resources
 Management

• Remuneration Services

• Business Planning

• Statutory, Financial,
 Accounting, Reporting
 & Control

• Taxation Compliance

• Treasury Management

• Economic Regulation
 & Pricing

• Accounts Payable

• Purchasing

• Business Performance
 Reporting

• Water & Sewerage
 Operations &
 Maintenance

• Mechanical & Electrical
 Services

• Water Treatment
 Plants

• Water Reclamation
 Plants

• Catchments & Ground
 Water Bores

• Water Quality System

• EPA & DHS Reporting &
 Compliance Programs

• Trade Waste
 Agreements

• Dam Safety

• Emergency
 Management

• Biosolids Treatment

• Recycled Water
 Systems Operations
 & Maintenance

• Farms

• Asset Management

• Asset Planning

• Asset Design

• Asset Replacement

• Contracts Management

• Capital Works

• Project Services

• Water Resource
 Planning

• Sustainability Program

• Innovation Program

• Life Cycle Assessment

• Risk Management &
Legislative Compliance

• Benchmarking
 & Target Setting

• Environmental
 Services Policy

• Integrated
 Management System

• Occupational Health
 & Safety

• Major Customer Liaison

CORPORATE STRUCTURECORPOR
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WHISTLEBLOWERS PROTECTION ACT

The Whistleblowers Protection Act 

2001 came into effect on 1 January,

2002. The Act provides protection for 

“Whistleblowers” who make disclosures in

accordance with the Act and establishes

a system for the matters disclosed to be

investigated and appropriate action taken.  

Whistleblowers may be members of the

public or employees. There were no 

disclosures under the Act in 2005/06.

The Protected Disclosure Coordinator

for the Department of Sustainability and

Environment acts as an agent for Wannon

Water to receive disclosures under the

Act and applies relevant procedures in

managing disclosures. 

Contact:

Deidre Egan,

Protected Disclosure Coordinator

Department of Sustainability

and Environment,

PO Box 500

East Melbourne Victoria 3002

Telephone: (03) 9637 8575

Facsimile: (03) 9637 8129

Email: Deidre.Egan@dse.vic.gov.au

FREEDOM OF INFORMATION ACT

In the reporting period, no Freedom Of

Information requests were received. 

The Freedom Of Information Act 1982

provides persons with a right of access to

documents held by Wannon Water, subject

to certain exemptions.

Requests for access to documents under

the Freedom Of Information Act must be

made in writing addressed to Freedom

Of Information Manager, Wannon Water,

PO Box 1158, Warrnambool Vic 3280. The 

request should describe the documents to

which access is sought and include payment

of an application fee of $21.50, further 

charges may apply. Fees and charges levied 

under Freedom Of Information Act are not

subject to GST. 

STATEMENT OF AVAILABILITY
OF OTHER INFORMATION

Wannon Water provides customers with

free access to a wide range of information

on its public website

www.wannonwater.com.au as required 

under the Financial Management Act 1994.

Brochures and general information

related to Wannon Water are available at

any Wannon Water office subject to the 

provisions of the Freedom Of Information 

Act and the Privacy Act.

BUILDING CONTROL ACT 1993

Wannon Water maintained its buildings in

accordance with the Building Control Act 

1993.

Maureen Campbell
amateur [d]

Bernice Rook
amateur [s]



15

social sustainability



16

Wannon Water has ensured our services

are designed to recognise the diversity

in our communities, and supports their

endeavours through the provision of

reliable high quality water and sewerage

services. We underpin the long-term 

sustainability of our regional and rural

communities through incorporating their

input into our planning.

In our first year, Wannon Water has 

committed to promoting community

engagement in the management and

delivery of our services. This has been 

achieved through the establishment of

various committees, via our community

program and through workshops with

community groups. We have a strong focus 

on communicating water conservation

practices, and have delivered a high

level of communication materials to our

customers regarding various issues.

We value community input into the

development of key policies and projects. 

Wannon Water has a strong understanding

of our customers’ needs for the delivery of 

our services.

CUSTOMERS

Our customer profile is residential (86%), 

commercial/industrial (11%) and rural

(3%). Our 10 largest customers are among 

the largest employers in the region and

are involved in the aluminium, dairy

processing, pharmaceutical, livestock and

wool scouring industries. 

CUSTOMER ENGAGEMENT COMMITTEE

Wannon Water established a Customer

Engagement Committee in October 2005

to facilitate engagement with customer

representatives on policies and projects

that influence our service delivery to 

customers.  Committee members comprise 

representatives from various sectors of the

Wannon Water’s customer base and assist 

the Authority in being responsive to our

customers’ needs. 

Between November 2005 and June 2006

the Customer Engagement Committee

held three meetings and provided valuable

input to the review of Wannon Water’s 

customer charter, customer hardship policy,

complaint management, and feedback on

drafting of the permanent water savings

plan.

“I nominated for the Customer 

Engagement Committee because 

I thought it would be a good way 

to influence Wannon Water’s 

services and also because water 

is such an important issue for 

our region.  The Committee has 

been successful in providing input 

into key customer policies and 

Wannon Water has shown that 

they are genuinely interested in 

the thoughts of the Committee and 

their customers”.

John Wilken - Chairman

Customer Engagement Committee

we underpin the long term sustainability of our regional and rural 
communities through incorporating their input into our planning

Tina Hancock - amateur [s]
approach

Wannon Water has ensured

designed to

approachapproach
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OTHER CUSTOMER CONSULTATION

We value community input into the

development of key policies, projects and

promote community engagement in the

management of the water cycle.

Project-specific consultative committees 

and various community forums and works

were convened to gain feedback on a range

of issues including:

• Dartmoor Water Supply

 Dartmoor’s Water Scheme has involved 

 an extensive amount of consultation

 and communication with the Dartmoor

 community.

 Wannon Water held two public

 information days in Dartmoor and

 provided a public briefing on the 

 project at the Glenelg Shire meeting

 held in the town in the 2005/2006

 period.

• Port Fairy Reclamation Plant
Community Consultative Committee

 This Committee was initially formed to

 provide a forum for community input to

 the upgrade of the treatment plant to

 meet the social and environmental

 needs of the Port Fairy community.

 Since 2003, the Community

 Consultative Committee has met

 regularly to discuss progress of the

 plant upgrade and has provided

 valuable input into the community

 consultation planning frameworks.  The 

 Committee met once during 2005/06.

• Peterborough Sewerage Scheme
Project Monitoring Committee

 This Committee provides a forum for

 consultation regarding the

 Peterborough sewerage scheme project

 and assists the Authority in identifying

 and addressing any community issues.  

 The Committee met three times during

 the year to discuss scheme funding

 options. In response to the high priority 

 given to protecting the Curdies River

 estuary, the Minister for Water provided

 $900,000 under the Country Towns

 Water Supply and Sewerage Program

 and capped residential owner scheme

 contributions at $800.

right
Sarah Hart

amateur [d]

far right
Luke Parker
primary [d]

we value community 
input into the 
development of key 
policies, projects and 
promote community 
engagement in the 
management of the
water cycle

Alec Frawley
primary [d]
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PERFORMANCE INDICATOR TARGET ACTUAL ATTAINED

Reliability of water supply system
Unplanned water supply interruptions (per 100km of water main) 10 8.0
Properties interrupted ratio n/a 12.3% 

Water response indicators 
Average time to attend Priority 1 bursts and leaks  35 mins 11.3 mins
Average time to attend Priority 2 bursts and leaks  60 mins 56.2 mins
Average time to attend Priority 3 bursts and leaks 240 mins 50.2 mins
Unplanned water supply interruptions restored within 5 hours  97% 93.4% 
Planned water supply interruptions restored within 5 hours 90% 91.3% 

Water interruption time indicators
Average duration of unplanned water supply interruptions 100 mins 100.6 mins
Average duration of planned water supply interruptions 170 mins 190.5 mins
Average unplanned customer minutes off water supply 11 mins 9.1 mins
Average planned customer minutes off water supply  9 mins 6.2 mins

Water interruption frequency indicators
Average frequency of unplanned water supply interruptions 0.11 0.09
Average frequency of unplanned water supply interruptions 0.05 0.03

Reliability of sewerage collection system
Sewer blockages per 100km of main 42 38.7

Sewer response indicators
Average time to attend sewer spills and blockages  30 mins 28.7 mins
Average time to rectify a sewer blockage 90 mins 74.6 mins
Sewerage spills contained within 5 hours  98% 98.4% 






Note: The targets in the above table are based on a consolidation of the targets set out in the Customer Charter of the water agencies that merged

to form Wannon Water. These targets have been incorporated in a draft Wannon Water Customer Charter to be referred to the Essential Services 

Commission for approval.

The customer service indicators are

collated and reviewed on a monthly

basis.  Overall performance against the 

consolidated targets was pleasing, however,

improvements in the management of

the duration of planned water supply

interruptions, and the restoration of

unplanned interruptions within five hours 

have been identified through the internal 

monthly reporting process as areas for

improvement during the coming year.





















the customer service 
indicators are collated 
and reviewed on a 
monthly basis

resultsresults
CUSTOMER SERVICE PERFORMANCE INDICATORS FOR 2005/06



CUSTOMER SATISFACTION SURVEY

An independent survey of 1400 domestic

customers and 300 business customers was

undertaken in May 2006.  The overall level 

of customer satisfaction was exceptional

with 92 per cent of domestic customers

and 93 per cent of business customers

interviewed indicating they were extremely

satisfied or satisfied with the overall quality 

of water and sewerage services provided

by Wannon Water. This is a very pleasing 

result towards the end of the first year of 

our operation and confirms our capacity to 

maintain a high level of service during the

merger process.
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The survey was designed to measure the

level of satisfaction of a variety of services

provided by Wannon Water.

Areas with outstanding results include:

Domestic customers

• 93% of customers were extremely

 satisfied or satisfied with customer 

 service and knowledge of our staff

• 90% of customers were extremely

 satisfied or satisfied with keeping 

 customers informed on relevant issues

• 84% were extremely satisfied or 

 satisfied with the promotion of water 

 conservation in the community

Business customers

• 95%  were extremely satisfied or 

 satisfied with customer service

• 90%  were extremely satisfied or 

 satisfied with billing services

• 90% were extremely satisfied or 

 satisfied with water pressure, water 

 clarity and the overall management of

 the water supply

• 87% of customers were extremely

 satisfied or satisfied with the promotion 

 of water conservation in the community

 and keeping customers informed

Customers were also offered the

opportunity to provide Wannon Water

with their thoughts and constructive ideas

regarding the Authority’s services and 

communication. Some of the comments 

were:

“I love the fact that when I ring them 

to find out what’s going on, I get a real 

person on the line to speak to.”

“The water service (charge) is too high 

for the amount of water used/we need 

to get incentives for using less water 

and the main price should be one charge 

for service & charge more for the water 

used.”

“Water resources are our future and so 

every effort should be made to balance 

private and public use.”

OVERALL CUSTOMER SATISFACTION

Extremely Satisfied/Satisfied
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RESPONSE TO CUSTOMER COMPLAINTS

Wannon Water welcomes customer

complaints as an opportunity to review our

response to issues raised by our customers.

Complaints per 
1000 customers 2005/06

 Water quality  1.8

 Water supply reliability  1.4

 Water pressure 0.7

 Affordability  0.1

 Billing  0.3

 Sewerage service quality
 and reliability   0.8

 Sewage odours  0.3

 Other  0.6

A complaint is a written or verbal

expression of dissatisfaction about an

action, proposed action, or failure to act by

Wannon Water employees or contractors. 

The total number of complaints received

was 234 which equates to six per 1000

customers.

Initiatives during the year to address

the factors that gave rise to complaints

included:

• Redesign of customer bills to

 provide additional information on water

 consumption and improved clarity

• Adoption of revised hardship and

 undetectable water loss policies

• Improved billing processes to reduce

 the opportunity for error

• Taste testing of water supplies to

 identify towns with lower levels of

 aesthetic water quality

• Establishment of a Customer Liaison

 Coordinator to act as an independent

 reviewer of complaints unable to be

 resolved at the first customer contact

• Provision of information to customers

 where capital works are planned

ENERGY AND WATER OMBUDSMAN
(VICTORIA) SCHEME

Wannon Water subscribes to an independent

complaint resolution service provided

by the Energy and Water Ombudsman

(Victoria) - EWOV.   Customers are informed 

of the availability of the service on each

customer account, in the Customer Charter

and Customer Charter Summary.  Customers 

are also referred to the service where

Wannon Water believes the services of an

independent complaint resolution process

will assist in finalising a complaint.

The number of enquiries and complaints

generated by Wannon Water customers that

were dealt with by the service were:

 EWOV Cases Wannon  All regional 
  Water cases urban cases

 Enquiry 10 164

 Complaints referred to Wannon Water* 11 104

 Complaints referred to higher level contact within Wannon Water* 9 108

Level 1 Complaint 12 78

Level 2 Complaint 0 1

Total 42 455

*previously referred to as Enquiries

Rachael Anderson
secondary [d]
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COMMUNITY SERVICE OBLIGATIONS

Community Service Obligations are funded by the State Government and

managed by Wannon Water. 

Community Service Obligation Provided 2005/2006

 Concession for pensioners $1,595,632

 Water and sewer rebates $249,166

 Utility relief grant schemes $17,818

 Water usage life machine rebates $830

 Total CSOs provided $1,894,233

ASSISTANCE FOR CUSTOMERS IN GENUINE 
FINANCIAL HARDSHIP

Wannon Water implemented policies

designed to assist customers to avoid

incurring financial hardship by:

• moving from four monthly to quarterly

 billing

• encouraging customers who receive

 Centrelink payments to utilise the

 fortnightly Centrepay facility

• offering customers flexible payment 

 arrangements.  In 2005/06 a total of 

 1,801 customers participated with

 flexible payment arrangements

For customers experiencing genuine financial 

hardship, Wannon Water assisted by:

• waiving the interest component on

 overdue accounts.  The total interest 

 waived in 2005/06 was $6,362

• informing customers of Government

 assistance programs and assisting

 customers to complete the application

 forms.  A total of 47 customers applied 

 for and received Utility Relief Grants

 totalling $17,818

• providing customers with advice on how

 to reduce water consumption to

 become a more efficient water using 

 household

• referral of customer to independent

 financial counselling service

PROMOTION OF WATER SMART 
REBATE SCHEME

Wannon Water promoted the State

Government’s Water Smart Rebate Scheme 

to enable eligible customers to apply for

rebates for purchasing water-efficient 

appliances and garden products.  

Wannon Water promoted water

conservation through an extensive

advertising campaign which offered double

the AAA shower rose rebate from $10 to $20

for the first 1000 customers who applied for 

the rebate.  

SPONSORSHIP

As a responsible corporate citizen, in

2005/06 Wannon Water assisted sporting

clubs, schools and community groups

by providing drink bottles and other

assistance.

“Thank you for your generous 

sponsorship contribution. It helped make 

the 2006 Gnatannwarr Multicultural 

Festival a day of wonderful celebration 

of our local diversity.”

    
Gnatannwarr Multicultural Festival

Planning Committee

enabling customers to apply for rebates for purchasing 
water efficient appliances and garden products
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CULTURAL DIVERSITY

Wannon Water values cultural diversity

as an economic and social asset and

is committed to improving the quality

of service delivery to a culturally and

linguistically diverse community. 

Customers requiring assistance have access

to a free interpreter service. Employees 

who speak languages other than English

also are available to act as interpreters.

Information regarding the availability of

the free interpreter service is set out in

our customer charter and on bills issued to

customers.

WATER IS A PRECIOUS RESOURCE
PHOTOGRAPHY COMPETITION

Wannon Water ran an annual photography

competition on the theme ‘Water Is A

Precious Resource’. Strong support and 

representation was received from across

our region with over 400 entries of a high

quality showcasing the talents of the

entrants who presented some amazing

pieces of photographic art.

Photos in this annual report were selected

from our 2006 competition.

“I wanted to take something very 

ordinary that’s normally used to waste 

water and turn it into a container that 

could hold water.”  

Janine Elphick 
2005/2006 Amateur winner

“This photographic competition has 

been a very positive exercise for the 

Studio Art students, Year 11, during 

their Photographic unit. An afternoon 

wondering to our coastal foreshore, 

along the lagoon and canal with an 

array of digital cameras, and then 

some class time on the computers 

using Adobe Photoshop, has gained 

some wonderful results.” 

Catherine Francis – Art Co-ordinator
Portland Secondary College

ABORIGINAL ARCHAEOLOGY

A heritage and archaeological survey is

undertaken for significant works projects.  

The replacement of a section of the

ocean outfall pipeline on Griffith Island at 

Port Fairy during Spring 2005 provides an

example of our approach. Griffith Island 

includes known Aboriginal cultural sites

located in the vicinity of the pipeline,

and consent to proceed with works was

sought from the Framlingham Aboriginal

Trust, along with our relevant local

government and environmental approvals. 

A local Cultural Monitor and appointed

consultant Archaeologist were present on

site throughout the works to ensure that

any items of significance were able to 

be recognised appropriately and that our

works did not impact on heritage values. 

Wannon Water and our contractor worked in

partnership with the heritage team on site,

and the completed project was regarded as

a success for all parties involved.

Dylan Root
primary [d]

Wannon Water 
values cultural 
diversity as an 
economic and 
social asset and 
is committed to 
improving the 
quality of  service 
delivery
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WATER QUALITY

Wannon Water bases its water quality

compliance on the Australian Drinking 

Water Guidelines 2004. The guidelines 

are used for establishing microbiological,

physical and chemical monitoring programs,

which provide the basis for assessing

drinking water quality.

These guidelines are further enforced

by the Safe Drinking Water Act 2003 and

the associated 2005 Safe Drinking Water 

Regulations.

The water quality standards are largely

focused on health-based criteria including 

microbiological organisms (E. coli),

Chlorine-based chemicals (Chloroacetic, 

Dichloroacetic and Trichloroacetic acids,

and Total Trihalomethanes), trace metals

(aluminium) and physical parameters

(turbidity). These parameters are sampled 

either weekly or monthly, based on risk, in

all supply systems.

Overall water quality results for compliance

with the Australian Drinking Water 

Guidelines 2005/06 were:

• 99.9% of samples complied with 

 bacteriological standards

• 99.5% of samples complied with 

 turbidity standards

• 94.2% of samples complied with colour 

 standards

• 88.2% of samples complied with pH 

 standards

The water supply to Macarthur and Merino

did not comply with the water quality

parameter for arsenic.

A new pipeline was constructed from

Sandford to Merino to deliver a compliant

water supply to the Merino township.

As an interim measure, an application was

submitted to the Department of Human

Services seeking to have the Macarthur

water supply declared a regulated supply,

pending consideration of further treatment

options.

Further details regarding water quality

are published on Wannon Water’s public 

website www.wannonwater.com.au 

further details regarding water quality are published on 
Wannon Water’s public website www.wannonwater.com.au

top
Sarah Hart

amateur [d]

above
Emma Addinsall

secondary [s]
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DEPARTMENT OF HUMAN SERVICES WATER QUALITY UNDERTAKINGS 

The Safe Drinking Water Regulations were introduced by the Department of Human Services

on 19 July, 2005. These regulations specify health-based parameters to be met for drinking 

water supplies.

The table below sets out the current undertakings and those completed within the reporting

period for the various supplies.  Applications for these undertakings have been approved. 

TOWN

Balmoral

Coleraine

Glenthompson

Portland, Port

Fairy, Heywood

and Dartmoor

UNDERTAKING

The Balmoral supply currently breaches the following water quality parameters - Total Trihalomethanes, 

Dichloroacetic acid, and Trichloroacetic acid.

The Balmoral supply is disinfected but not filtered. The high level of organic material in the source water leads to 

the formation of disinfection by-products. Full treatment of the supply will stop the formation of the by-products.

An undertaking was approved by the Department to meet the water quality standards by 30 June, 2007. 

By this time a new water treatment plant and clear water storage will be constructed.

The Coleraine supply currently breaches the following water quality parameters - Total Trihalomethanes and 

Turbidity.

The Coleraine supply is disinfected but not filtered. The high level of organic material in the source water leads 

to the formation of disinfection by-products. The source water is also turbid in nature.  

An undertaking was approved by the Department to meet the water quality standards by 30 June, 2008. 

By this time a new pipeline from an alternative water source will be constructed. 

During the reporting period the Glenthompson supply breached the following water quality parameter

- Total Trihalomethanes.

An undertaking was approved by the Department to meet the water quality standards by 30 June, 2006. 

This obligation was addressed through additional online instrumentation, replacement of the filter media, 

fully enclosing the treatment plant and converting the disinfection system to chloramination.

During the reporting period the Portland, Port Fairy, Heywood and Dartmoor supplies breached the Safe Drinking 

Water Act by failing to have a Risk Management Plan.

An undertaking was approved by the Department to meet the requirement by 30 June, 2006. This obligation 

was addressed by developing a Risk Management Plan including the elements of: 

System Descriptions

 Water Quality Assessment

 Hazard Identification & Risk Assessment

Preventative Strategies

 Water Quality Monitoring Program

Improvement Plans

David Wright
amateur [s]
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WANNON WATER PUBLICATIONS

Wannon Water provides customers with free

access to a range of information including

the following;

Books

• A History of Portland Coast Water

• From the Merri to the Gellibrand

• Customer Charter

Reports

• Annual Report

Brochures

• Be Water Smart Inside your Home

• Be Water Smart Outside your Home

• Biosolids Journey

• Camperdown Water Treatment Plant

• Cobden Water Treatment Plant

• Creating a Water Wise Garden

• Customer Charter Summary

• Hardship Policy

• Koroit Water Quality Improvement

• Mortlake Wastewater Reuse Irrigation
 System

• Permanent Water Savings Measures
 and Fact Sheets

• Privacy Charter

• Regional Map

• Regional Water Authorities in
 Partnership

• Think Before you Sink It

• Terang Water Treatment Plant

• Water Restrictions Stage One

• Water Restrictions Stage Two

• Permanent Water Saving Plan Materials

Educational Material

• Water Audit Kit

• Water Learn It! Live It! Education kit

Newsletters

• Dartmoor Water Supply Scheme

• Regional newsletters

• Simpson Water Quality newsletters

• Peterborough Sewerage Scheme
 newsletters

• Merino Water Scheme newsletters

www.wannonwater.com.au
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Sarah Hart
amateur [d]



THE WANNON WATER WORKFORCE

A major restructure of the organisation

followed the merger of the three

former water agencies. The restructure 

was undertaken in consultation with

our employees and honoured the pre-

merger commitments of no forced staff

redundancies or forced staff relocations.  

The number of professional employees

was increased to facilitate the strategic

planning required to meet regulatory

obligations and to ensure delivery of the

significant capital works program over the 

next few years.

The Authority employed the following staff as at 30 June, 2006

 2005/2006 Male Female Total

 Executive Officers  6 0 6

 Senior Management  10 2 12

 Administration 14 37 51

 Technical Services 16 5 21

 Operations 60 2 62

Total 106 46 152

(No prior year comparison as 2005/06 is the first year of operation)

“Working close to the Grampians and close to the 

Great Ocean Road was a major attraction in working 

for Wannon Water. My family values the opportunity 

of enjoying the great outdoors without feeling that 

we are in a remote place. 

I enjoy the way people support and help each other. 

I want to grow with Wannon Water and become a 

major player in the realisation of our vision.”

Manwa Mubwandarikwa

Wannon Water Contracts Design Engineer

“I started with South West Water in 2000 and continue now with 

Wannon Water, so in all it’s been six years. In that time I have had 

two children and the organisation has been great in accommodating 

my family and work needs. I am now back working full-time as the job 

requires this and I wanted the challenge also, so it’s been a great fit.”

Rachel Sproal

Wannon Water, Water Quality Officer

Wannon Water honoured 
the pre-merger commitment 
of  no forced staff  
redundancies or relocations 
after the merger of  the 
three former water agencies 
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WORK EXPERIENCE PROGRAM

Wannon Water provides a work experience

program for secondary students and

vocational employment for tertiary

students undertaking studies relevant to

the water industry.

FAIRNESS AND EQUITY

Wannon Water complies with the Public

Administration Act 2004 and is committed

to the merit and equity principles set out

in the Act.

Employees are selected solely on the basis

of relative ability, knowledge and skills in

fair and open competition which ensures

equal opportunity.

All employees receive fair and equitable

treatment without regard to race, colour,

sex, sexual preference, age, physical or

mental disability, marital status, family

responsibility, pregnancy, religion, political

opinion, national extraction or social origin.

BULLYING AND HARASSMENT POLICY

Wannon Water supports the right of all

employees to work in an environment

free from harassment and discrimination.  

A Bullying and Harassment Policy has

been developed to provide guidance to

employees.  

Wannon Water provides employees with

a contact officer who is fully trained to 

provide information, support and advice to

employees seeking assistance. 

VALUING OUR EMPLOYEES

Wannon Water provides our employees and

their immediate families with access to a

confidential counselling service through 

ITIM counselling. This service assisted 

some employees to cope with significant 

organisational change associated with

implementation of the merger.

“For many of us, forced changes in the 

way we work can be difficult, leading to 

such questions as ‘What if my skills do 

not match my new role?’ ‘What if I do 

not get on with my new team or boss?’ 

‘Which jobs should I apply for?’ ‘How will 

I cope with this new system?’”

“I am pleased to say that no longer are 

statements like these people’s primary 

responses to our new organisation. 

Instead I am hearing things like ‘It 

was difficult in the first few weeks of 

my new role but now I go home happy 

every night.’ ‘I am enjoying my new 

challenges’, ‘I am really enjoying getting 

to know people across the organisation’, 

and ‘I can see new career paths opening 

up for me in this larger organisation.”

“Bringing together three organisations 

with similar business but different 

cultures, was never going to be easy, 

but I have been impressed with the way 

staff have accepted the challenges. 

I particularly salute those who did not 

get the positions they originally aspired 

to but who have embraced their new 

roles with courage and enthusiasm. 

This bodes well for the future of a 

great new organisation.”

Robyn Shackell

ITIM Staff counsellor

employees are 
selected solely 
on the basis of  
relative ability, 
knowledge and 
skills
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OCCUPATIONAL HEALTH AND SAFETY

Wannon Water is committed to ensuring

the health and safety of our employees and

the members of the public, consultants and

contractors for whom we have a duty of

care. We recognise that safety is both an 

individual and shared responsibility.

Occupational health and safety is a key

component of our Integrated Management

Systems and is closely associated with our

Innovation program. 

An occupational health and safety policy

was adopted which builds on procedures

implemented by the predecessor

organisations.

“Wannon Water has taken a strong stance towards employee safety, it is one of 

our biggest priorities. We have created a new culture for work safety that goes 

further than just talking the talk. All employees from the CE down are benefiting 

from reinforced, positive attitudes. As we continue to grow and with the continued 

support from our new management team, training and resources for all employees, 

safety will continue to be integrated into the work culture.”

Paul Clancey, Wannon Water, Water Quality Officer

 Key Human Resources Indicators 2005/2006

Average number of employees 150

 Employees with a current performance and development plan 100%

 Duration Rate (days lost per LTI) 9.5 days

Lost Time Injury (LTI) 6 injuries

Lost Time Injury (days) 57

 Incident rates (number of LTI per thousand employees) 0.14

Lost time injury frequency rate (number of LTI per million hours worked) 25

Nick Bartlett
primary [d]

Erin McLaren
primary [d]
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WANNON WATER HAS A STRATEGIC ENVIRONMENTAL APPROACH 

FOCUSED ON DELIVERING A SUSTAINABLE BUSINESS

OUR WATER OUR FUTURE

In our first year Wannon Water made good 

progress in implementing the actions set

out in the “Our Water Our Future” White

Paper. 

A key to predicting our long-term position 

as a sustainable water resource manager

is the development of a water supply

demand strategy. During 2005/06, Wannon 

Water completed a review of the current

demand management measures, developed

improvements to our smart water use

support program, established medium-

term demand and supply scenarios looking

beyond 2015, and initiated our customer

consultation phase on development of the

strategy. In preparation for the drafting 

of the water supply demand strategy the

CSIRO predictions for climate change in

south west Victoria have been used to

model the impact of these changes on

our future water yield supply along with

forecast increases in demand. 

A program focusing on the current

operations and future growth in demand

of our major customers has been

implemented. This program identified 

options for developing improved “fit-

for-purpose” water supply arrangements 

for our major customers, which will be

included in our water supply demand

considerations. Eight of the 10 major trade 

waste customers utilising our sewerage

system have completed trade waste

management plans with commitments

towards waste minimisation targets. These 

major customers will report to Wannon

Wannon Water maximises 
opportunities to promote 
water conservation

Gabrielle O’Brien
amateur [s]

We are committed to developing and implementing sustainable environmental practices

across our organisation, to ensure the protection of our natural resources for the future.  

Wannon Water maximises opportunities to promote water conservation and efficient use of 

water. Wannon Water considers that reclaimed water is a valuable resource and continually 

seeks opportunities to substitute potable water with fit-for-purpose reclaimed water.  

Wannon Water works to meet the expectations of our communities and deliver the relevant

actions set out in the State Government White Paper “Our Water Our Future”. 

results
Water on an annual basis on their progress

towards achieving these targets. 

Wannon Water submitted an innovative

funding application under the National

Water Initiative for the development

of a new model of urban water supply

catchments. The proposal includes an 

innovative approach to harvesting the

stormwater from the roof area of new

dwellings in a Warrnambool development

corridor for delivery to Wannon Water’s 

water treatment system and reticulated

supply. If the application is successful, 

the project will provide a national model

for urban growth with potentially zero

additional water demand from the existing

supply catchments.
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Targets for water conservation are

scheduled for completion by the end of

2006. Current major customer recycled 

water initiatives that Wannon Water is

progressing towards delivery include:

• Supply of fit-for-purpose reclaimed 

 water to the Iluka Mineral Sands

 processing plant at Hamilton

 (completed and awaiting commissioning

 of the Illuka plant)

• Supply of condensate water from

 Fonterra’s dairy processing plant in 

 Warrnambool for turf irrigation at the

 Warrnambool Golf Club

• Commitment to supply reclaimed water

 from the Mortlake Water Reclamation

 Plant to the proposed Origin Energy

 Mortlake Power Station Project

• Establishment of a high quality recycled

 water supply to Portland Aluminium

 Smelter

Completion of these water recycling

projects will significantly reduce the 

demand for potable water supply from

these major customers.

Wannon Water is also coordinating a

water savings program for the five local 

governments in our region, by facilitating

the sharing of resources and ideas to

achieve significant savings in potable water 

use by Councils through conservation,

substitution and improved stormwater

management.

Informing our communities of the

opportunities they have to improve water

conservation through their daily activities

continues to be a focus of our education

program. 

During 2005/06 this program included:

• The “Water Learn it, Live it!”

 awareness program within schools

 throughout the region

• Wannon Water Customer Engagement

 Committee established

• Permanent water saving measures

 introduced

• Implementation of the State

 Government Water Smart Gardens and

 Homes Rebate Scheme

Implementation of inclining block tariff

structures approved by the ESC have been

completed, and improved communication

of customer water use through changes

in the presentation of billing information

and a move to quarterly billing were also

partially completed.

WATER CONSERVATION PROGRAMS

Wannon Water actively promotes water

conservation and efficient use of water by 

our customers through:

• Membership of the Savewater Alliance

 featuring in our comprehensive web

 site www.savewater.com.au 

• The ‘Water Learn It, Live It!’ program 

All schools within our region were invited

to participate in the Water Learn it, Live

it! Professional Development days, aimed

at introducing the educational program to

teachers. Twelve schools registered their 

participation in the program. Follow up 

activities within the schools were aimed at

educating students about the various ways

that they and their families can conserve

water.

• Permanent water saving measures were

 introduced on 1 May, 2006

• We actively promoted the State

 Government Water Smart Gardens and

 Homes Rebate Scheme

“Thank you for coming to see 

us and telling us about water 

conservation, we had fun!”

Elsa Macleod,

Kindergarten

“We learned about how much 

water our homes use by doing the 

GaBaToilaki dance and how our 

water gets treated.”

Hughie Atchison, Portland 

South Primary School, Grade 4
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WANNON WATER OFFICES’ 
WATER CONSUMPTION

Wannon Water operates from a number of

offices in our region. Water consumption at 

Wannon Water offices was 1.02 megalitres 

for the year, which equates to an average

annual usage of 11 kilolitres per full time

equivalent employee at those offices.

REGIONAL CATCHMENT MANAGEMENT 
STRATEGIES AND RIVER HEALTH STRATEGY

Wannon Water continues to work closely

with the Glenelg Hopkins Catchment

Management Authority and the Corangamite

Catchment Management Authority on the

implementation of plans derived from

Regional Catchment Management Strategies

and the River Health Strategies.

We maintained our focus on the Gellibrand

River System, and were directly involved

in assessing the potential risk from aerial

spraying of plantations near the catchment

along with other regulatory agencies. 

There has been a continued roll out of a

Hazard And Critical Control Point-based risk 

assessment approach to our water supply

systems and this is assisting to establish the

priorities for action with our Catchment

Management Authority partners. 

Wannon Water has a requirement from

time to time to discharge treated

reclaimed water into streams. This process 

is regulated by the EPA under a Section

30A approval, in consultation with other

stakeholders. During 2005/06, Wannon 

Water required a single 30A approval for

the commissioning of the Hamilton water

reclamation plant.  

VICTORIAN BIODIVERSITY STRATEGY

Throughout the 2005/06 year, Wannon

Water worked in partnership with various

agencies to achieve the protection or

improvement of the biodiversity values

associated with our land holdings.

Our initiatives included:

• implementation of the Portland Heath

Land Management Plan

• establishment of indigenous vegetation

 to assist the maintenance of an urban

 fauna and flora corridor in Portland 

• ongoing management and maintenance

 of biodiversity works undertaken at a

 range of sites in previous years

GREENHOUSE GAS EMISSIONS

Wannon Water is an active member of the

Vic Water Sustainable Energy Use Working

Group and participated in the development

of a greenhouse reduction discussion

paper for submission to Department

of Sustainability and Environment. We 

improved our data collection system for

greenhouse gas emissions to gain a better

understanding of our current emission

profile. This information will be used as the 

input to develop a Wannon Water Energy

Management Plan. There are still further 

opportunities for improvement. During 

2005/06 approximately 33,015 tonnes of

Carbon Dioxide (CO2) were emitted for all

activities.

WATER SOURCES

Wannon Water has a diverse range of water

source supplies in its region, the three

largest being the Otway System (Arkins

Creek Catchment and Gellibrand River) the

Grampians System and the Dilwyn Aquifer.

The Otway system supplies water to

customers in urban and rural areas

within the geographic area bounded

by Warrnambool, Koroit, Mortlake,

Derrinallum, Camperdown and Simpson. 

The Warrnambool and Mortlake Otway

supplies are supplemented by local

groundwater extraction.

Water from the Grampians System supplies

water to Hamilton, Dunkeld, Tarrington and

Cavendish. 

Yonie Tiljak
amateur [d]
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Customers from Casterton, Sandford

and Merino are supplied from the Tullich

Borefield.

The Dilwyn Aquifer is the source of water

for Dartmoor, Heywood, Portland, Port

Fairy, Peterborough, Port Campbell and

Timboon.

Coleraine is supplied by local surface

water catchment. Caramut, Penshurst 

and Macarthur are supplied from local

groundwater systems. Balmoral is supplied 

from Rocklands Reservoir. Glenthompson 

receives water from two local reservoirs

and also from the Willaura System (which

is operated by Grampians Wimmera Mallee

Water).

BULK WATER ENTITLEMENTS

The annual amounts harvested under

Wannon Water’s Bulk Entitlement 

Conversion Orders were:

• Otway System Bulk Entitlement

 Conversion Order – 10,342 ML out of a

 maximum of 12,580 ML (82.2%)

• Grampians System Bulk Entitlement

 Conversion Order – 1,253 ML out of a

 maximum of 3,435 ML (36.5%)

• Coleraine System Bulk Entitlement

 Conversion Order – 152 ML out of a

 maximum of 855 ML (17.8%)

• Balmoral System Bulk Entitlement

 (Wimmera and Glenelg Rivers)

 Conversion Amendment Order – 87 ML,

 compared to an entitlement of 80 ML 

 (109%) – reduced to account for low

 storage levels

Note that the Balmoral entitlement is

linked to the storage level in Rocklands

Reservoir, which was at a very low level in

2005/2006. The water restrictions currently 

in place for Balmoral are also linked to the

Rocklands storage level. As the Wimmera 

– Mallee pipeline project proceeds, the

level in Rocklands should rise, bringing

Balmoral’s entitlement back up to its usual 

level of 120 ML per annum. Wannon Water 

has an agreement with Grampians Wimmera

Mallee Water for a temporary transfer of

entitlement to cover any water extracted

in excess of 80 ML.

No water was taken under the

Glenthompson or Dunkeld System

Conversion Orders. A review of obligations 

under each of the Bulk Entitlement

Conversion Orders is being carried out.
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Please see Appendix one for notes on Wannon Water’s Bulk Entitlement Conversion Orders.
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GRAMPIANS SYSTEM STORAGE
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The above graph shows a significant decline in water yield from the Grampians System during the 2005/2006 year due to prolonged 

below average rainfall. As at 30 June, 2006, the Grampians System storage was only holding 26.7 per cent.
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The three main sources of bulk water for

Wannon Water come from the Otways,

Grampians and Dilwyn Aquifer.  There are 

other surface and ground water supplies

for smaller towns within our district.  The 

Otway and Grampians systems have water

storages and transportation pipelines

whereas the Dilwyn Aquifer is a mix of

supply direct to local treatment plants

and a regional plant with pipelines to

other towns. Water extractions from the 

Otway (surface and ground water) system

decreased by one per cent from 11,004

megalitres (ML) to 10,887 ML. Water 

harvested from the Grampians water supply

system decreased significantly by 31 per 

cent from 2,006 ML in 2004/05 to 1,388 ML 

in 2005/06. However water delivered to 

customers increased by 4 ML to 1,990 ML 

resulting in draw down of water in storage

to meet customer demands for water. 

In the Otway system, the water delivered

to towns reduced for the third year in a row

to 9,135 ML, which was 1.9 per cent less 

than 2004/05.  

BULK WATER SUPPLY

2005/2006 Bulk Water Supply 5 Year Average Annual Demand ML
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TULLICH BORE SYSTEM - BULK WATER SUPPLY

300

250

150

50

350

0
Casterton Merino Sandford

100

200

OTHER WATER SYSTEMS - BULK SUPPLY

160

140

100

60

180

40

Balmoral

80

120

20

0
Caramut Coleraine Darlington Glenthompson Penshurst Macarthur

M
L

M
L

2005/2006 Bulk Water Supply 5 Year Average Annual Demand ML

2005/2006 Bulk Water Supply 5 Year Average Annual Demand ML



39

DROUGHT RESPONSE PLAN

Wannon Water invoked its drought response

plan due to low levels of water in storages

following several years of below average

rainfall in the catchments and introduced

water restrictions in the following towns:

The two drought relief bores located in

the Grampians headworks for the Hamilton

water supply system were operated from 1

April to 30 June, 2006.  These bores were 

last operated from March to June in 2001.

Wannon Water conducted an extensive

ongoing public awareness campaign

throughout the year to ensure customers

were aware of the need to conserve water.  

Wannon Water introduced permanent water

savings measures on 1 May, 2006 and drafted

a new four-stage Water Restriction By-law 

which has been referred to the Department

of Sustainability and Environment for review.  

These initiatives implement actions set out

in the Victorian Government’s White Paper  

“Our Water Our Future”.

 Towns Commenced Commenced
  Stage 1 Stage 2 
  Restrictions Restrictions

 Balmoral Prior to 2005/2006 1 April, 2006

 Glenthompson 12 November, 2005 1 April, 2006

 Hamilton, Cavendish,
 Dunkeld and Tarrington 21 January, 2006 1 April, 2006

GRAMPIANS FIRES

“In January 2006 a wildfire which had continuously broken 

various fire breaks began to threaten three of our reticulated 

towns (Cavendish, Dunkeld and Glenthompson). 

“One of the critical sites of concern was the Dunkeld 

Reservoir and service basins as they were under potential 

threat from the projected path of the wildfire. Adding to the 

situation, the supply volume of water to this covered service 

basin was less than usual due to some mechanical issues with 

the transfer pumps and therefore the expected increased 

consumption of water was in excess of the amount that could 

have be sustained for any length of time.

“To maintain a supply of water to the township of Dunkeld 

we decided to move them to an untreated water supply 

from another basin. Without this alternative supply, the 

supply of water to Dunkeld could not be maintained and it 

was projected that within 24-48 hours, Dunkeld could have 

potentially run out of water.  

“Action took place on Australia Day and involved a high 

level response from employees on their public holiday. They 

delivered the “Boil Water” notices under extraordinarily hot 

conditions and in such a short timeframe (1½  hours from start 

to finish). The Dunkeld community maintained a supply of 

water during the fires although boiling water was necessary. 

Running out of water did not happen.

“In the week leading up to this incident, our employees 

were very proactive in their approach to keeping critical 

infrastructure as safe from the fire as was possible. 

“Our employees’ commitment to working outside normal 

operating hours and in difficult conditions was admirable.” 

Jamie Crowe
Wannon Water, Operations Support Manager

Stage 2 water restrictions were introduced for the Hamilton,

Glenthompson and Balmoral water supply systems on 1 April, 2006

due to the continuing fall of the water levels of these systems.



BIOSOLIDS

Wannon Water produces over 2,100 dry

tonnes of biosolids per year. Wannon Water 

operates a dedicated biosolids facility at its

Camperdown Industrial Water Reclamation

Plant.  Stage one of the permanent 

biosolids processing facility was constructed

in 2005/06.  This facility treats biosolids 

from the Warrnambool and Port Fairy water

reclamation plants. 

BIOSOLIDS REUSED/RECYCLED

2005 – 06
  Result

 Volume of Biosolids Reused  3.5%

The Warrnambool and Port Fairy domestic

water reclamation plants’ biosolids are 

processed at the Camperdown biosolids

facility. Due to a cold snap in weather 

conditions during the final stage of 

processing the biosolids, the normal reuse

program was not achieved in 2005/06. 

The balance of two years’ accumulated 

production of biosolids is intended to be

applied to agricultural land in the Autumn

of 2007.
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SEWERAGE TREATMENT 

The effluent discharge from 10 water 

reclamation plants fully complied with

EPA discharge licenses. Sludge build up in 

lagoons contributed to noncompliance at

the Portland water reclamation plant which

was addressed by desludging the lagoons. 

Reconfiguration of the Portland plant in 

2006/07 should result in Biological Oxygen

Demand and Suspended Solids compliance. 

The current performance of the reed beds

at Portland will result in continuing non-

compliance for ammonia and E. coli until 

the plant is upgraded. Investigation of the 

Hamilton water reclamation plant also

revealed excessive sludge build up which

will be addressed in 2006/07.

WATER RECYCLING

Wannon Water continues to work towards

maximising the reuse of reclaimed water

and achieved 25 per cent water recycling

for beneficial reuse in 2005/06. The 

establishment of water recycling initiatives,

including supplying reclaimed water to the

Iluka plant at Hamilton, and the intention

to supply reclaimed water to the proposed

Origin Energy power plant at Mortlake,

demonstrate our progress towards this

target. Wannon Water also recycles 

water for irrigation on land owned by the

Authority and privately owned land. 
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results

approach
During the 2005/06 financial year our focus was on addressing the financial issues associated 

with the merger including the migration to an integrated financial system and business 

reporting framework, while also ensuring efficient operation of the business and the delivery 

of the large capital works program on time and within budget. 

FINANCIAL RESULTS

Wannon Water funded the $17.1 million of 

capital works soley from cash holdings and

financial operations of the business and 

reduced the level of debt by more than $2

million.

An operating deficit (before income tax) 

of $2.37 million was recorded for the 

financial year. The deficit was higher than 

the budgeted deficit of $0.49 million.  This 

result was due to the changed funding

arrangements for the Peterborough

Sewerage Scheme. Initially this scheme 

was budgeted to be fully funded from

scheme contributions to be paid by

benefiting domestic property owners. 

In January 2006 the Minister for Water

declared the Peterborough scheme to be a

recipient under the Country Towns Water

Supply and Sewerage Program and capped

owner contributions at $800. The State 

Government provided a funding grant of

$900,000 towards the cost of the scheme.

CAPITAL WORKS PROGRAM

Major capital works project expenditure

during the year included:

• Camperdown biosolids facility upgrade

 ($0.65 million) 

• Casterton water treatment plant

 ($1.63 million) 

• Dartmoor water supply scheme

 ($0.30 million) 

• Hamilton water reclamation plant

 sludge thickener  ($0.33 million) 

• Merino water supply pipeline

 ($0.19 million) 

• Peterborough sewerage scheme

 ($0.67 million) 

• Port Campbell water reclamation plant

 ($0.32 million) 

• Port Fairy water reclamation plant

 ($0.52 million) 

• Portland zone SCADA system

 ($0.65 million) 

• Simpson water treatment plant

 ($1.32 million) 

• Warrnambool water treatment plant

 upgrade ($1.90 million) 

EVENTS SUBSEQUENT TO BALANCE DATE

At the time of going to print, we were not

aware of any events subsequent to balance

date that would significantly impact on our 

operations.
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Summary of the financial results

Wannon Water was established in 2005, therefore only one year of data is available.

	 	 2005/2006 
	 	 ($000’s)

	 Core business revenue	 32,884

	 Government contributions	 -

	 Other revenue	 2,626

	 Total revenue	 35,510

	

	 Operating expenditure	 25,457

	 Depreciation expenditure	 10,043

	 Finance costs	 1,126

	 Loss on sales and decommissioning of assets	 1,251

	 Total expenditure	 37,877

	

	 Current assets	 13,836

	 Non-current assets	 457,228

	 Total assets	 471,064

	

	 Current liabilities	 5,797

	 Non-current liabilities	 14,447
	

	 Total liabilities	 20,244

Significant changes in financial 
position during the year

Wannon Water was established on 1 July, 

2005, therefore only one year of data 

is available. The delay in finalising the 

Peterborough Sewerage Scheme funding 

arrangement has delayed the project until 

the 2006-07 year. As a result, the Authority 

did not need to borrow any funds during 

the 2005-06 year and has in fact reduced 

debt by more than $2 million.

Major changes or factors affecting 
performance

The major change affecting the financial 

performance of Wannon Water was the 

revised funding arrangements for the 

Peterborough Sewerage Scheme. 

Challenges 

A significant challenge to be addressed 

in the next two years will be to deliver 

the large capital works program of $42 

million on time and within budget. 

Wannon Water is well positioned to 

meet this challenge following the recent 

recruitment of additional engineering staff 

and the planned initiative to enter into 

an innovative engineering consultancy 

arrangement.  

 

 

National competition policy

The National Competition Policy has been 

implemented by Wannon Water under the 

advice of the Department of Sustainability 

and Environment. The National Competition 

Policy aims to improve the performance 

of Australian businesses by exposing 

them, where applicable, to the pressure 

of competitive markets. This improved 

performance will assist the efficient 

allocation of resources and provide benefits 

to consumers in terms of service quality 

and price.
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MINISTERIAL DIRECTION

In accordance with the reporting requirements of  FRD 12, in the last 12 months, the Authority has had no contracts in excess of $10 million.

CONSULTANTS COSTING LESS THAN $100,000 IN 2005/06 

Thirty two consultants were engaged at a total cost of $1,021,764.31.

CONSULTANTS COSTING MORE THAN $100,000 IN 2005/06 

Name of consultant Project Total Future
  commitment
  $ $
  
 Earth Tech Engineering  Peterborough       
  Sewerage Scheme 196,945 243,555

 Kellogg Brown & Root  Port Fairy Water
  Reclamation Plant
  Augmentation 567,800 208,860

Total 764,745 452,415
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VICTORIAN INDUSTRY PARTICIPATION
POLICY (VIPP)

Contracts commenced to which the

VIPP applied:

• During 2005-06, Wannon Water 

 commenced three contracts totalling

 $6,511,747 to which the VIPP applied

• The contracts are wholly regional

• The commitments by contractors under

 VIPP included:

 - An overall level of local content

  of 62% of the total value of the

  contracts

 - Three new full time equivalent jobs

 - The following benefits to the 

  Victorian economy in terms of skills

  and technology transfer increases,

  namely:

  • skills in pipe welding

  • general building and construction

   skills, and

  • training in the running and   

   optimising performance of a sludge

   dewatering system

Contracts completed to which VIPP applied:

• During 2005-06, Wannon Water 

 completed two contracts totalling

 $3,956,845 to which the VIPP applied

• The contracts were wholly regional

• The outcomes reported by contractors

 under VIPP included:

 - An overall level of local content

  of 82% of the total value of the

  contracts

 - One new full time equivalent jobs

 - The following benefits to the 

  Victorian economy in terms of skills

  and technology transfer increases,

  namely the training of operators in

  the use of DAF technology






























































































